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The Marriott Hotel Construction Project That Finished
Early

CASE STUDIES Jan 27 2015

It’s not every day that a $168 million dollar hotel project opens two months early. But that’s just
what happened with the two-in-one Courtyard and Residence Inn LA Live project in downtown
LA located next to the Los Angeles Convention Center. The dual branded development includes
218 rooms in a Marriott Residence Inn and 175 rooms in a Courtyard Marriott. So how was this
early opening accomplished?

The contractor on the project, SODO Builders, wanted to find a way to create guest bathrooms
that could be rapidly constructed but would also be cost-effective. When analyzing their last
similar project, traditional bathroom construction and installation took about 10-12 weeks to
complete. Within that timeframe, the punch list consumed approximately 3-4 weeks. The idea of
using prefabricated bathroom pods was presented to them and they thought they’d give it the
old ‘college try’. They contacted prefabrication expert Oldcastle Modular to provide their Eggrock
brand bathrooms, and started the process.

“The use of bathroom pods was a great way to solve problems with the punch list work. The use
of pods resulted in an extremely streamlined punch list and faster vertical process through the
building,” stated Steve Foley, Senior Superintendent, SODO Builders. “As a commercial
contractor, we report a time savings of 9+ weeks by incorporating bathrooms by Eggrock. | see
more of the hotel construction industry becoming off-site fabrication.”

The mechanical team was also surprised at the time savings.“An unexpected benefit of using
pods was that the flow of the job went faster and smoother. We move to the next floor level
much quicker and fewer RFI’s were written” said Dan Medeiros — Designer/Detailer, Pan Pacific
Mechanical. Definitely a time savings benefit.”

In addition to the saving time, when prefabricated bathroom pods are used there is a reduction
in injuries on the job and their associated workers’ comp claims. On the factory floor, strict
safety measures guide construction. And building the prefabricated bathroom pods indoors
means there’s no delays for weather. It’s always warm and well lit.

The prefabricated bathrooms were assembled in Oldcastle Modular’s new Madera, CA, facility,
delivered to the job site and slid into the structure from the side of the exterior, prior to the
erection of the 23-story building’s facade. The company says it can install up to 30 units per
day.
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Each bathroom was constructed using Marriott-approved and specified products per the client’s
request. There is a hot and cold water hookup on top of the unit, and there’s also an electrical
connection. The pods were delivered to the job site with all the finishes and fixtures
preinstalled.

When it comes to construction, time is money. When it comes to compressing production
schedules without sacrificing quality, prefabricated bathroom pods are a perfect choice.

Download Our “Top Ten Advantages Of Pre-Fab BIM” Infographic!
(http://info.buildingsolutions.com/top-ten-advantages-of-pre-fab-bim-download) With our

Page 2 of 2

Read About It Now!

infographic, you’ll understand the primary benefits of adding BIM to your Pre-Fab development %

process. And, you’ll have it as a handy reference.

(http://www.buildingsolutions.com/products/advice/keep-

your-cuol= witi=tot=weattrer= LUIIbIb‘lIIIg}
DOWNLOAD TODAY (//cta-service-cms2.hubspot. com/ctaslv2/publlqﬁqglpwmut@s§§m7dmmgcwmﬂ@|ms
pRuVBTeF7083kodKEo9WQ6E6K_vxHNXQLhQIV5UPASAE t8jhijeal @dcevizhieeki Kilg4lesiaDRtKe EfY 4iY xU
AYOQRwpYoCZEQ9yMH_o01rS3T1SebufiYleY4F8Y6NVICJ61uV8u6JHrJz58rSfqJQ4MU2DWEIOD3ZoURhfPVWEQAiI97MFX5DbzBu

3A%2F%2Fwww.buildingsolutions.com%2Fbusiness-topics%2Fmanagement%2Fthe-marriott-hotel-construction-project-tha

Share 26__hssc%3D35983231.1.1434709564265%26__hsfp%3D2218185235&canon=http%3A%2F %2Fwww.buildings

More in Products

3 Ingenious Ways Architects are How the Future of Energy Codes Are You Really Building a
Harnessing the Sun with Will Change Construction Construction Safety Focused
Sustainable Building Design (/business- Team? (/business-
(/business- topics/management/how-the- topics/management/are-you-
topics/engineering/3-ingenious- future-of-energy-codes-will- really-building-a-construction-
ways-architects-are-harnessing- change-construction) safety-focused-team)
the-sun)

About Building Solutions Alerts

(http://www.buildingsolutions.com/pages/about/)

Business Topics You email address GO

(http://www.buildingsolutions.com/business-

topics/)

Projects

(http://www.buildingsolutions.com/projects/)
Products
(http://www.buildingsolutions.com/products/)
Events
(http://www.buildingsolutions.com/events/)

Industry Insights Blog
(http://www.buildingsolutions.com/industry-
insights/)

Psychology and Construction
Safety: Mind Over 'It Doesn't
Matter' (/business-
topics/management/psychology-
and-safety-mind-over-it-doesnt-

Follow Us On

f
(http!//@wlfacebook com
A0 Afiedl

Terms of Use (http://www.buildingsolutions.com/pages/terms-of-use) Privacy (http://www.buildingsolutions.com/pages/privacy-policy) Sitemap
(http://www.buildingsolutions.com/si ) Feedback (http://www.buildingsolutions.com/pages/about)

Copyright 2015 Oldcastle, Inc.

http://www .buildingsolutions.com/business-topics/management/the-marriott-hotel-constru... 6/19/2015



